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LEVERAGE YOUR STRENGTHS – ENGAGE AUTHENTICALLY –
CAPITALIZE ON DIVERSITY
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Thank you for your interest in the Smart Collaboration Accelerator. Our team at Gardner 
& Co is delighted to launch this new offering as part of our line-up of solutions to help 
professionals and their organizations to embed the practices of Smart Collaboration…and 
reap the related financial and talent-related benefits, including enhanced diversity and 
inclusion outcomes.

For more information please see www.smartcollaborationaccelerator.com.  You are also 
welcome to contact Esteban Guijarro, our Outreach Director at Gardner & Co, who 
coordinates our accreditation programs and other communications within the community 
of Smart Collaboration practitioners: esteban@gardnerandco.co .
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Volatile, Uncertain, 
Complex, Ambiguous

Narrow, increasingly deep 
specialized expertise

Experts who 
integrate their
specialized 
knowledge to
tackle more 
complex 
problems than 
any of them 
could do alone

Smart Collaboration – A business necessity
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What is driving the need for collaboration?
• Our biggest challenges are becoming VUCA – Volatile, Uncertain, Complex, Ambiguous
• These complicated problems require experts to integrate their knowledge in order to 

generate higher-impact solutions than anyone could produce on their own.

• Individuals therefore need to leverage cross-discipline, cross-sector knowledge to 
solve the most pressing strategic issues.  

Smart Collaboration is essential. 

2



GARDNER&CO.

Smart Collaboration – Empirically demonstrated business outcomes of collaboration 

More successful 
integration of 
outside/lateral 
hires

Stronger ability to 
attract, engage and 
retain talent

Stickier, 
institutional client 
relationships

Higher revenues 
and profits

Innovation—more 
frequent, higher 
adoption

De-risking business
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In her Washington Post best-selling book Smart Collaboration: How Professionals 
and Their Firms Succeed by Breaking Down Silos, Dr Heidi K. Gardner shows how 
organizations earn higher margins, inspire greater customer loyalty, produce more 
innovative work, and attract and retain the best talent when experts engage in 
Smart Collaboration across boundaries.
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Smart Collaboration – Based on two decades of research by Dr Heidi K Gardner and 
on-going research and publications 

15+ Harvard Business Review articles,
including 3 selected for their “best of” collections

115,000+ 
unique page 

views – highest 
HBR of all times

The original Washington Post 
best-seller book

For a full archive of Dr Gardner’s 70+ books, chapters, articles and case studies , see www.gardnerandco.co/insights/ 4
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Sparked by a burning question about team dynamics while leading projects at McKinsey, Dr 
Gardner has devoted her career to developing the science behind Smart Collaboration.  She 
has authored more than 70 books, chapters, case studies, and articles. Her research 
received the Academy of Management’s prize for Outstanding Practical Implications 
for Management, and has been selected three times for Harvard Business Review’s 
“best of” collections. 

Now with the team at Gardner & Co, the research focuses primarily on bringing the 
practice of Smart Collaboration to life.  Their ongoing research develops and tests 
pragmatic ways for individuals and organizations to embed collaborative working in 
order to achieve commercial, strategic, and talent-related benefits.  
Beyond frequent publications in high-profile outlets such as Harvard Business 
Review and teaching executives at Harvard, Dr Gardner also has a very active 
speaking and consulting schedule that keeps the Smart Collaboration ideas in the 
public’s mind.
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The Smart Collaboration Accelerator – A strengths-based approach to Behavioral 
Change

• A research-based and validated psychometric assessment 

• Helps individuals understand their behavioral tendencies and turn those behaviors into ‘catalysts’ for Smart 
Collaboration.

• Maps behaviors against the seven dimensions of Smart Collaboration model

• Provides individualized insights, recommendations and watch-outs on each dimension as well as high-priority 
focus areas

• Contains specific insights and recommendations for virtual working and remote teams

• Understanding your profile with respect to each dimension will allow you to

• become more thoughtful about when those behavioral tendencies promote effective collaboration

• flex them dependent on the context, such as the business need, team dynamics, and your role

Today, collaboration is a key pillar and 
enabler of 70%+ of firms’ and 

corporations’ strategy 

This is where the Smart 
Collaboration Accelerator 

comes in….
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By now, collaboration is a key pillar and enabler of 70+% of firms’ and corporations’ strategy. But how can that 
tangibly translate into specific and everyday actions of the individuals? 

That is where the Smart Collaboration Accelerator comes in. It is a research-based psychometric assessment 
that helps understand your behavioral tendencies and turns them into catalysts to drive collaboration – and 
recognize the full array of commercial benefits. 

Each person has the potential to enhance collaboration by drawing on their unique combination of strengths. 
When you are aware of your natural tendencies and make smart choices about how to deploy them in a team 
setting, you have the power to help the group to leverage members’ potential and make collaboration work 
better. The Accelerator is a suite of tools developed to help you understand your behavioral tendencies and 
turn them into ‘catalysts’ for Smart Collaboration.

• Psychometric Assessment: A short 10min psychometric assessment. 

• Individualized insights: An actionable personalized report that identifies ways to leverage your attributes for 
Smart Collaboration, with specific insights on virtual work.

• Team Leader insights: A team leader report to help understand the dynamics within the team and insights 
on how to coach, motivate and deploy the team’s collaboration skills. 

• Team workshops: individual and team reports are the springboard of cultural and behavioral change through 
team workshops and discussions 

• Prompts: Research shows that repetition drives skill development and retention.  To help embed the insights 
from the report we provide electronic ‘prompts’.  These periodic personalized tips will help you deploy your 
strengths over time and remain aware of blind spots.  
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The Smart Collaboration Accelerator – A suite of tools to help drive collaboration 
across the organization

• Psychometric assessment

• Leader Insights

• Team Development Insights

• Individualized Insights

• Prompts

Delivered by expert certified executive coaches, trainers and consultants 
to embed the behaviors and drive business results
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By now, collaboration is a key pillar and enabler of 70+% of firms’ and corporations’ strategy. But how can 
that tangibly translate into specific and everyday actions of the individuals? 

That is where the Smart Collaboration Accelerator comes in. It is a research-based psychometric assessment 
that helps understand your behavioral tendencies and turns them into catalysts to drive collaboration – and 
recognize the full array of business results. 

Each person has the potential to enhance collaboration by drawing on their unique combination of 
strengths. When you are aware of your natural tendencies and make smart choices about how to deploy 
them in a team setting, you have the power to help the group to leverage members’ potential and make 
collaboration work better. The Accelerator is a suite of tools developed to help you understand your 
behavioral tendencies and turn them into ‘catalysts’ for Smart Collaboration.

• Psychometric Assessment: A short 10min psychometric assessment. 

• Team Leader insights: A team leader report to help understand the dynamics within the team and insights 
on how to coach, motivate and deploy the team’s collaboration skills. 

• Team Development Insights: Team workshops: individual and team reports are the springboard of 
cultural and behavioral change team workshops and discussions 

• Individualized insights: An actionable personalized report that identifies ways to leverage your attributes 
for Smart Collaboration, with specific insights on virtual work.

• Team workshops: individual and team reports are the springboard of cultural and behavioral change team 
workshops and discussions 

• Prompts: Research shows that repetition drives skill development and retention.  To help embed the 
insights from the report we provide electronic ‘prompts’.  These periodic personalized tips will help you 
deploy your strengths over time and remain aware of blind spots.  
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The Seven Dimensions of Smart Collaboration

 Wary vs Trusting: the base level of trust we are likely to feel for our 
colleagues.  Do we inherently trust others, or wait for them to prove 
themselves?

 Complex vs Concrete: our attraction to more complex problems and 
innovation.  Do we enjoy new things and new ways of working, or prefer to 
deal with practical ideas and applications?

 Risk Spotter vs Risk Seeker: captures a person’s innate beliefs about the 
balance of risk versus opportunity when working with others.  Do we more 
readily see problems and risks and try to avoid them, or see opportunities 
and feel motivated to pursue them?

 Close vs Distant communication: our preference for the frequency of 
interactions, and comfort with revealing personal information.  Do we talk 
about our outside relationships and interests with colleagues, or keep that 
side of our life private?

 Hands-on vs Hands-off: the need for control in one’s environment. Do we have a high desire for routine and structure, or do we 
prefer spontaneity?

 Responder vs Initiator: our tendency to take initiative and anticipate events.  Do we tend to deal with situations as they arise, or 
look several steps ahead to see what the situation could be and act now to influence the future?

 Individual vs Group: our tendency to engage in collaborative work.  In general, would we rather work on our own or in a team?
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Individual Insights Report – Understand how to use your strengths to collaborate 
effectively in a diverse and inclusive environment

Instantly access your report online and download as a PDF

Your Seven Dimensions Tailored Recommendations & Watch-outs on each Dimension High Priority Actions
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Our research on the Accelerator has identified seven behavioral dimensions associated 
with Smart Collaboration. Understanding your profile with respect to each dimension will 
allow you to become more thoughtful about when those behavioral tendencies promote 
diversity, inclusion hence effective, smart collaboration. You will also learn ways to flex 
them dependent on the context, such as the business need, team dynamics, and your role. 

The Smart Collaboration Accelerator is designed to help busy professionals collaborate 
effectively.  The actionable insights also include recommendations specifically tailored to 
groups with remote workers. 
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Leader Insights Report – Insights into team composition activates better leading, 
coaching and motivating to drive collaboration

Data Across the Team

Tailored Recommendations for the Leader High Priority Focus Areas

Aggregated Profile Across the Seven Dimensions
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The Leader Insights Report aggregates multiple individual Accelerator assessments to create a team profile.  Like 
the Individual Accelerator Report, the Leader Insights Report provides specific, tailored and actionable 
recommendation for driving collaboration (within the team and across other silos) based on its unique profile. It 
also provides watch outs. 

When paired with the team leader’s Individual Accelerator Report, the leader will gain:

 a better understanding of their own collaborative strengths and how to deploy them
 insights into how to motivate, manage and communicate with the team based on members’ 

behaviors and needs
 practical, actionable recommendations and watch outs which can enhance collaboration
 a data-driven, objective way to engage with their team to drive collaboration 
 an appreciation for how diverse styles enhance collaboration, which promotes inclusivity and 

engagement
 a shared, behavior-based language that supports a collaborative culture and enhances people’s 

ability to communicate more effectively and give constructive feedback

 Ability to provide data driven Conversation Starters to engage with their team individually and 
collectively for coaching, team building, understanding differences

The Leader Insights Report can be delivered directly to the Leader and it can form the foundation of a workshop 
session for the entire team.

Individual data is aggregated in the Leader Insights Report so that individual members cannot be 
identified.  
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GARDNER&CO.The Smart Collaboration Accelerator was developed in collaboration with Communication 
Labs 

The Smart Collaboration Accelerator – Benefits for individuals, teams, the organization

• Understand your strengths 
• Enhance your impact 
• Engage your clients 

Individuals 
& Teams

• Differentiate
• Innovate faster
• Engage the leaders

Organization

• Grow revenues
• Retain talent
• De-risk the business
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Dr Heidi Gardner’s research has demonstrated, across industries and geographies, the quantifiable 
commercial and talent benefits of Smart Collaboration.  Building on these concepts, the Accelerator helps 
individuals and teams realize these benefits.

For the Individual

1. Understand your strengths – discover your collaborative tendencies and how to use them

2. Enhance your impact – deploy your strengths to increase your collaborative effectiveness

3. Engage your clients – identify needs and develop novel solutions through collaboration

4. Grow revenue – provide unique solutions addressing complex higher-value issues

For Teams

1. Differentiate – bring together deep functional and industry expertise to drive unique insights

2. Innovate faster – identify novel solutions by accessing and combining cross-domain ideas

3. Engage your leaders – drive strategy and execution by enhancing trust and collaboration across silos

For the organization

1. Retain talent – engage staff, which makes them more productive and likely to stay

2. Grow revenue - address the complex needs and deliver the higher value solutions

3. De-risk the business – institutionalize clients through deeper and broader relationships
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GARDNER&CO.The Smart Collaboration Accelerator was developed in collaboration with Communication 
Labs 

For detail on the next accreditation visit https://smartcollaborationaccelerator.com/the-partners/
To register contact our Outreach Director - Esteban@gardnerandco.co

• Specifically designed for experienced coaches, facilitators and consultants

• Session limited to 20 participants to ensure deep engagement with the material and interactions 
among the group

Who can participate?

• Two half-day live virtual sessions run by Gardner & Co

• 10am-2pm EDT

• Cost $1000

Program logistics

• Learn the commercial and talent case for Smart Collaboration

• Gain insights into the science behind the Accelerator

• Learn about the suite of tools – Individual Accelerator, Leader Insights Report, Workshop 
materials

• Build your skills in using the tool with your clients – Individuals, Leaders and Groups

• How to develop learning programs around the Accelerator as well as incorporate the Accelerator 
into your existing Leadership and Team Development Learning programs

What will I learn?

• Our Accreditation Sessions are also accepted for CCE credits from the international Coaching 
Federation

• Only Accredited Partners can purchase and deliver the Smart Collaboration Accelerator

• Get access to facilitation materials, proprietary tools, marketing materials, events (webinars, 
podcasts), publications, sales support

Other benefits?
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GARDNER&CO.

www.gardnerandco.co
www.smartcollaborationaccelerator.com

Applied research, real-world insights, pragmatic solutions, measurable impact. 

We help our clients across professional services, industry, government, and non-profits to drive 
change through Smart Collaboration. Combining our unique blend of empirical research, 
academic rigor, and top-tier consulting experience, we partner with the Board, C-Suite and 
leadership teams to help transform organizations.  

Gardner & Co was co-founded by Heidi K. Gardner, PhD., a Distinguished Fellow at Harvard Law 
School’s Center on the Legal Profession and Faculty Chair in the school’s executive programs.  
Heidi was previously a professor at Harvard Business School and was named by Thinkers 50 as a 
Next Generation Business Guru. 

Dr. Gardner’s book Smart Collaboration: How Professionals and Their Firms Succeed by Breaking 
Down Silos became a Washington Post bestseller. Dr. Gardner has authored more than seventy 
books, chapters, case studies, and articles.  
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Communication Labs is a leader in combining behavioral science, people analytics and personal 
technology to take on real-world challenges. Communication Labs works closely with domain 
experts in the area of personal and organizational development, institutions and industry 
leaders to develop solutions that can be made available at scale.”

Communication Labs has a passion to bring research and actionable personal insights to people 
and organizations that are seeking to take on the challenges and opportunities ahead of them.www.CommunicationLabs.com

The Smart Collaboration Accelerator was developed in collaboration with Gardner & Co 
and Communication Labs
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